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THE POWER OF WOMEN WORKING TOGETHER. - LA PUISSANCE AU FEMININ: ENSEMBLE POUR REUSSIR.




A national, bi Il 1 ngual , | nd e
organization striving to promote equality, social

justice, fellowship and life-long learning for women
and girls.



Promote high standards of public education in Canada, advanced study
and research by women, and sound concept of life-long learning.

Advocate for the advancement of the status of women, human rights
and the common good locally, nationally and internationally

Promote cooperation, networking, support and understanding among
women.

Encourage and enable women to apply their knowledge and skills in
leadership and decision-making in all aspects of the political, social,
cultural, educational and scientific fields



Advocacy Workshop on Consultation Day (o cuide: NGOs and Womenés Human Right:
2016 p. 18)

nprioritieso coming out of a selected se
Conferences in the past three-and-a-half decades.

Beijing Platform for Action - Critical Areas of Concern
B. Education and training of women

Convention on the Elimination of all Discrimination Against Women, CEDAW

Article 10 Women and girls should receive career and vocational guidance and have
access to education opportunities on par with men or boys.

The 2030 Agenda for Sustainable Development

Goal 4. Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all

Goal 5. Achieve gender equality and empower all women and girls




"Women make about 73.5 cents for every dollar that
men make. o Gl obe and Mai

Barriers include:
- part time work
- family choices

- underrepresentation in some of the most lucrative
and in-demand jobs, such as STEM fields



Our job in this mentorship pilot program is to
help young women in organizational
leadership, Politics and STEM areas to

navigate their programs, careers, and advise
as to projects, papers, opportunities.



CFUW offers opportunities for members to engage in
collaboration across Canada.

The Mentorship Program links members across Canada
to work on i nitiatives that
empowerment.

CFUW engages community partners to enhance
programs for their members.



Uni versity of Waterl ood0s Women
Network for Women in Engineering (ONWIE)

Laurier Centre for Women in Science (WinS)
Diane Salter, PhD.
Co-VP CFUW White Rock/Surrey, BC.

Senior Partner Buell/Salter & Associates

Volunteer Mentors



National Mentorshiry
Promoting womenos | eader
Empowering participants

Formalizing the mentorship relationship

Encouraging young members

Building capacity

Prioritizing life-long learning

Developing partnerships with other organizations




- What is engagement level of the mentors and mentees
during the program?

- What specific goals were set by the mentors and
mentees and how well were they achieved?

- What were the specific outcomes of the program?

- Was the program overall successful in making and
maintaining matches?

- How successful were the matches in achieving goals?

- What were their specific goals and deliverables? (as
determined within the match)

- What factors facilitated participation in the program?
- What factors hindered participation in the program?




Three characteristics of mentoring

Coach = guide actions
Co-Construct = plan mutual development
Consult = seek advice

Mentorship is a formal relationship that focuses on deliverables
Voluntary participation for both the mentor and mentee

Follow through is important for the success of the program



Mentors and Mentees In the STEM fields

Mentors and Mentees in Politics

Mentors and Mentees in Organizational Leadership



STEM: an acronym referring to the
academic disciplines of science,
technology, engineering and
mathematics. The term is typically
used when addressing education
policy and curriculum choices In

schools to improve competitiveness In
science and technology development.
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Clarence Thomas Hearings: Biden Questions Thomas
3

ANnMake sure that | | ook out f
solid work, everything was o.k. at work, that she got her
promotion. o

Judge Clarence Thomas regarding the deliverables in
his relationship with Prof. Anita Hill


https://www.youtube.com/watch?v=k98Rsr2cZys

| |

12 mentors responded to our survey

/ mentors in STEM

2 mentors in Organizational Leadership
3 mentors in Politics

The majority of mentors had mentored before,
but most had not participated in a formal
mentoring programme.



Who Are The Mentees?

None of the mentees had been in a formal
mentoring program before

Started in November 2015 with 6 mentees

There are currently 9 mentees (9 matches
made)



nl finished my BA Political Sci en
looking for guidance to put my degree to work. | am particularly
Interested in international relations, environmental issues, and
conflict negotiation. Ideally | would like to combine all three of those
areas into a career, as | believe that the greatest conflicts of the
future will be centered on resources. | applied to this program
because | am hoping that | could gain some insight as to how to
enter the international realm of politics, and make a career out of it. |
could also benefit from guidance concerning what potential
employers are looking for, so that | can be as best prepared for the
exigencies of my future career. | am committed to living in this small
town for the next year or so, and would like to pinpoint what | can do
from here, as wel | as make a pl an



How Can A Mentor Help You?

nNTo | earn the "pol
pol i tical savvyo.
nNTo | earn about t h e
have a smooth transition between

school and the r ea



27 years in technology and management
40 years in IT

16-27 years Iin politics

30 years In restoration architecture

37 years in the chemical industry

20-50 years in education

3 years of graduate school in neuroscience

25 years as a biologist in evolutionary biology and
population genetics



Sources of Information Regarding Mentoring Opportunities
al
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Nl am I nt

erested in networking across instit:
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hat this would be an opportunity to

ARAs an experienced professional, I hope to h:
i mprove communications skill so.
Al wish to enhance my | eadership and coachi ng
be a reflective practitionero.
Al have had a mentor myself in the past and
Al am i nterested in the development of self




Framewor k to engage 1 n

Participants in the program receive their
guide once the mentor/mentee team has
been confirmed
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